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Our Work with LGBT People 
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Chair’s Foreword   
 
 

 

 
I’m delighted to append my foreword to this report, which highlights 
another year of strong delivery that has made a tangible difference to 
the lives of LGBT people in Scotland.  There have been a number of 
highlights, including the ever growing range of fantastic work we’re 
doing in Glasgow; the bedding in of the partnership with Waverley Care 
to co-deliver the SX sexual, physical and mental health service in 
Edinburgh; our continual ability to develop new and exciting 
partnerships with key decision makers and services; and – most 
importantly – our ability to reach into and work with communities with 
empathy and humanity to help improve their lives.   
 

As with every year, we have seen change in the organisation with 
projects coming to an end, new ones commencing and staff coming and 
going; those who depart go with our very best wishes, and we welcome 
our new people and the fresh energy and enthusiasm they bring.  

 
On behalf of the Board of Trustees, I'd like to place on record my sincere thanks to the Chief Executive, 
the staff and volunteers - their commitment to delivering better outcomes for LGBT individuals and 
communities in Scotland continues to be an inspiration.  
 
Our Board has been relatively stable over the past few years, and we now looking to freshen that mix 
with an injection of new perspectives and experiences through the recruitment of new Trustees over the 
autumn. My thanks to all those Trustees – those who have more recently joined, been with us for many 
years, and continue to give up their time to make such a valuable contribution. Over the coming year, we 
will continue to focus on guiding the organisation’s strategy, ensuring good governance and maintaining 
robust financial scrutiny. 
  
LGBT Health and Wellbeing has a critical role to play in addressing the very real health inequalities that 
continue to persist amongst LGBT communities in Scotland, and we will continue to strive for better 
outcomes for LGBT people.  We look forward to working with everyone to take forward our ambitions 
over the coming year. 
 
Trevor Owen 
Chair, Board of Directors 
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Chief Executive’s Foreword  
 
 

 

 
Although Scotland is continuing to become more tolerant and 
comfortable with diversity, it is clear that there is still a strong need 
for a sense of connection, belonging and acceptance within our 
communities. Over this year we’ve seen an unprecedented number 
of people engage with our organisation. Our services continue to 
evaluate strongly and, as many of the quotes in this report testify, 
individuals report they feel affirmed and empowered through their 
engagement with the organisation. We can confidently say that we 
are living up to our name, and contributing significantly to people’s 
health and wellbeing.  
 
Our staff and volunteer teams, and the tremendous energy, 
dedication and hard work everyone contributes, are of course key to 
the organisation’s impact, and I can’t thank them enough. 
 

Over the last year we have continued to focus on our work across Scotland. Alongside the delivery of a 
successful pilot project in Fife, we have seen our service delivery in Glasgow continue to grow, with new 
funding secured to deliver a much-needed intergenerational LGBT social programme, as well as mental 
health support and a programme for LGBT parents. Meanwhile a range of services continue to be 
delivered in Edinburgh, as well as us undertaking the further development of existing initiatives, such as 
the counselling service.   
 
In relation to our 50+ LGBT Age work, this year has been marked by an unprecedented level of 
community engagement and delivery in both Glasgow and Edinburgh, and we’ve seen fantastic 
initiatives like Coffee Posse and the collaborative LGBT Cabaret project. However, sadly, funding for the 
befriending service has come to an end, leaving us with much more limited capacity to support this often-
overlooked section of the LGBT community.  
 
It has also been a year of consolidating our strategic work, with our engagement in a wide range of fora 
enabling us to provide a strong, informed and credible voice for the interests of LGBT people. We are 
increasingly recognised as a ‘go to’ organisation in relation to LGBT issues, and in 2016 we were invited 
by the Scottish Government to become one of its strategic intermediaries in relation to LGBT equality.  
 
Looking ahead, given the wider financial climate, the organisation continues to face considerable 
challenges in securing the funding needed to sustain and further develop its many programmes. 
However, having successfully established a presence in Glasgow, we expect to see our community 
reach continue to grow, and we are well placed to play a key role in promoting the health, wellbeing and 
equality of LGBT people in Scotland.  
 
Maruska Greenwood 
Chief Executive  
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Introduction 
 

 
LGBT Health and Wellbeing promotes the health, wellbeing and equality of lesbian, gay, bisexual and 
transgender (LGBT) people in Scotland. We provide support, services and information to improve 
mental and emotional wellbeing, reduce social isolation and promote community development and 
volunteering. 
 
 

 LGBT Health’s strategic objectives, as outlined in our Strategic Plan, are to: 

  

 Build capacity to achieve better health and wellbeing within the LGBT community 

 Develop the ability of services to respond to the needs of LGBT individuals  

 Build collaborative partnerships 

 Build a positive, proactive organisation. 
 

 
Improved my mental health by gaining more confidence in myself. I feel more connected and have  
made loads of new friends. This is the first place I have liked where I feel there is a community.  

Given me the confidence to come out to my family and friends and this has massively improved my  
quality of life. I no longer feel disconnected from or alienated from society and I feel that the  

groups make me feel valued. I no longer have any sense of shame regarding my sexuality and  
my self-esteem has massively improved. 

 
 

 
The organisation’s key objectives are to: 
 

 Provide a programme of activities which  
tackle the life circumstances that contribute  
to the ill-health of LGBT people 
 

 Reduce levels of isolation and social  
exclusion experienced by LGBT people 
 

 Strengthen the capacity of the LGBT 
community to promote the health  
of individuals 
 

 Support individuals to adopt and sustain 
healthy lifestyles 
 

 Ensure that LGBT people have equity  
of access to mainstream health services  
and information which are responsive  
to their needs. 

 

What I value is a sense of belonging; support  
to explore my identity and to grow in myself  
and in my relationships; I have learnt how  
to be more respectful to myself and others  

through the Safe Space policy and welcoming 
environment created by staff and volunteers;  
have been given opportunities to be creative  
and share this with others; friendship and 
community; the validation and support to  

finally come out late in life; a sense of purpose  
and hope; you have literally been a life-saver.  

 
 I have made friends through groups at the  

LGBT Centre. I've enjoyed activities I've taken  
part in. I now know I am not alone, that there  

is somewhere I can go if I need help with gender  
or sexuality issues. My mental health is better  

as a result of using these LGBT services. 

 
 
Some of the key organisational achievements and developments over this period are highlighted in this 
report, together with some of our plans to build on those successes.   
 
 
* Quotes used throughout this report are taken from our November-December 2016 Service Evaluation and 
from other written feedback received over the course of 2016-17.  
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Our Work with LGBT People 
 
 
Over 2016-17 the organisation engaged with a large number of LGBT community members across its 
programmes in Edinburgh, Glasgow and Fife:  
 

 

 
 

3,972 people accessed groups   
1,528 Glasgow beneficiaries   204 fife beneficiaries 
 

 

 

 
 
 

 
 

637 individuals RECEIVED 1-1 support 

 

 

 

1,049 helpline calls  
95 online enquiries  

on our national Helpline 

 

 

 
 

109 volunteers  
22 community group leaders supported  

 

 

 

 
 
 
 
 
 

4,173 e-bulletin subscribers 

 
Beneficiary numbers have increased very significantly across many of our programmes, largely due to 
the increase in delivery in newer geographical areas, especially Glasgow. Calls to our national LGBT 
Helpline saw an increase of 22% over this 12 month period, whilst those accessing one-to-one support 
increased by 39% and attendance at our groups and events was up 30%.    
 
 
 
 
 
 

 



 

5 
 

 

Mental Health Projects 
 

 
Our mental health projects support individuals experiencing poor mental health and, through the 
evaluation of this work, continue to build our knowledge and understanding of the mental health  
needs of LGBT adults and how to address these most effectively.  
 
 

I’ve been so grateful to have a space to be me and meet other people.  
I think it has been more beneficial than I realised.   

 
 
Many of the activities delivered as part of these projects are made possible through extensive 
partnership work and the provision of substantial in-kind support from mainstream mental health 
practitioners and organisations.  
 

 

The recent mental health evening moved me deeply. I felt heard, validated, included,  
valued. I leave enthused, informed and inspired. So so positive for my mental health. 

 
 
 
 

 

 
 
 
 
 
Through our 3-year contract with NHS Lothian,  
our Lothian-based Helpline and Counselling 
Service teams have been working closely with 
Waverley Care in the co-delivery of the new SX 
project, which aims to improving the sex, health 
and wellbeing of gay and bisexual men, and 
men who have sex with men, in Lothian. The SX 
project launched in June 2016 and has its own 
masculine, sex-positive branding and website.  
 
Within this partnership LGBT Health is 
particularly focused on delivering the mental and 
emotional wellbeing support, whilst Waverley 
Care, Scotland’s HIV and Hepatitis C charity, is 
more focused on providing support around 
sexual health and prevention. The partnership 
allows SX to draw on the experience and 
expertise of both organisations in providing a 
holistic range of services. 
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LGBT Helpline Scotland  
 
 
 

 

 
 
 
Our national helpline is co-funded  
by NHS Lothian and the Scottish 
Government.  
 
It provides information, support and 
referrals in relation to sexuality and 
coming out, gender identity, 
relationship, sexual health, 
community safety and emotional 
wellbeing issues.  

 
 
 

 
 
 

It’s been so amazing to be able to talk to another trans woman about what I’m going  
through. I’ve been able to make some really positive and constructive decisions based  

on your advice and support.  
 
 
 
Now in its fourth year of providing a Scotland-
wide service, the helpline saw its calls increase 
 by 22%. A total of 1,050 calls were answered  
(up from 865 in the previous year); 3 out of 4  
of these calls involved emotional support. In 
addition to answering calls, the team also  
provide support via email and through online 
profiles on Grindr and Gaydar, which enable  
us to target support at men with concerns  
around sexual health. 95 enquiries were 
responded to online.  
 
The helpline service is delivered two days a  
week (Tuesdays and Wednesdays 12 noon  
to 9pm) by a part-time Helpline Coordinator 
supported by sessional staff and a team of 
 trained and dedicated volunteers.  
 
In order to achieve its national reach, the  
helpline is promoted via widely distributed  
posters and fliers and through a presence  
on health websites and social network sites,  
as well as being advertised prominently in  
all the organisation’s various communication 
tools, such as our e-bulletins.  

I wouldn’t have found the confidence to  
open up to my GP and psychiatrist if it  

wasn’t for you. After suffering with depression 
for 28 years, I can finally feel myself turning 
 a corner, and a lot of that is down to the 

support you have given me.  
 

Using the helpline probably stopped me  
from harming myself that night, it  

really was a lifeline.  
 

I have tried getting support through every  
single service I can think of, and you’re the  
only people who really listened to me and  

helped me solve my situation [around ongoing 
hate crime]. We have now got keys to a new 

house from the housing association and  
we’ll be away from this area where we’ve  

experienced so much hate and abuse  
– and it’s all down to you guys. 
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Feedback from Helpline callers 
 
 
A caller survey was undertaken between January and March 2017. 36 callers responded to the survey. 
Their responses illustrated the breadth of topics the helpline deals with, the wide geographical spread 
and diversity of its callers and the impact of the services on those who use it.  
 
 
We found:  
 

 2 in 5 callers indicated the helpline was the first service they turned to for information and support 
 

 3 in 5 callers were signposted to local sources of support, including social groups, mental health 
projects, LGBT organisations and health services 
 

 4 in 5 callers indicated their emotional health had improved thanks to using the service 
 

 7 in 10 reported their knowledge or awareness had improved and they felt able to make more 
informed choices.  
 
 

 
Feedback received included: 
 
 

 
I've opened up to a stranger  

and that's a really big deal for 
me. I'm ready to accept myself  
asa lesbian and to start a new 

chapter, and you have been  
really helpful.  

 

 
Really good to talk openly to 
another gay person - helpful  
to get things off my chest  
and to talk with someone  

who genuinely cares 
 and understands. 

 

 
Being put in touch with your 
services has helped me start  
to accept myself and embrace  

my trans identity. I am  
becoming more confident  

in myself. 
 

 
 

You are sweet, gentile, a  
guardian angel - you've been  

so helpful! You are caring, lovely 
people who really do go that 

extra mile. Nothing has 
immediately changed for me as  
I've only just called but I will 
follow your advice. I am just 
sorry that I haven't called  

you earlier. 
 

 
 

You have been a great support  
to me while I've been going 
through a break-up with my 
partner. I'd have really gone  

under without your compassion 
and understanding.  

 

 
 

You are an absolute lifeline  
for me. There's really nothing  
LGBT in my area and calling  
you makes me feel so much  
less isolated, especially as  

my disabilities keep me stuck 
indoors most of the time. 
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Edinburgh Counselling Service   
 
 
Thanks largely to a new contract from NHS Lothian we are able to deliver a specialist counselling  
service to work with gay and bisexual men and transgender people. This donation-based service is 
managed by a part-time Counselling Coordinator who carries out the initial assessments, with 
counselling delivered through the generous in-kind contribution made by our team of trained  
volunteer counsellors.  
 
As with our other mental health support, it’s clear that the fact that this is an LGBT service is a major 
reason for people referring. Demand for the service is high, both because other voluntary counselling 
services are being stretched, as well as mainstream services not always being equipped to deal with 
LGBT people.  
 
We are currently seeking funding to enable us to extend this service to lesbian and bisexual women.  
A small one-off grant from the Women’s Fund for Scotland will enable us to address this service  
delivery gap in the short term.  
 
 
 

 

 

After finishing all of my counselling sessions 
 I have not experienced any panic attacks, and  
also have had a reduced level of anxiety and 
depression for the most part. Whilst these  

issues have not gone away entirely, and may  
require further work in the future, I would  

say that counselling has been one of the tools 
which helped me to curb them to an extent  
that I could get on with things more easily.  

 
Whilst I have been to some counselling before 

 I tended to either avoid talking openly or drop  
out altogether. This was my first experience of 
having a genuine and open relationship with a 
counsellor, and for that I am very grateful.  

 
I felt my issues would be better understood  

from an LGBT perspective. I also felt much safer 
being in an LGBT environment. The counselling  

has been very positive and incredibly beneficial  
with regard to self-understanding. 
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Edinburgh LGBT Headspace   
 
 
The long-established Lothian-based LGBT Headspace Programme is part-funded by NHS Lothian, with 
additional funding over this period from The Robertson Trust and Awards from All. Some of the larger 
scale events are made possible through the support of the Scottish Mental Health Arts and Film Festival 
and Scottish Book Trust. 
 
The Programme provides culturally-sensitive services to help redress the critical levels of poor mental 
health experienced by LGBT people. Activity strands include: 
 
 

 One-to-one support: assessment 
appointments and ongoing individually  
tailored support. 
 

 Workshops, groups and courses:  
providing tools to address mental health 
challenges including coming out courses, 
discussions on suicide prevention; sex, 
relationships and intimacy; art therapy 
weekends and a women’s wellbeing group.  
 

 Exhibitions and events: one-off events  
aimed at increasing awareness and building 
community resilience, such as the Wellbeing 
Mela delivered in partnership with other third 
sector agencies, as well as more regular  
events such as our confidence café, LGBT 
space at the Royal Edinburgh Hospital and 
men’s film events. 

 

If I didn't have the support I have received from 
LGBT H&W, I have to be honest in saying I'm not 
sure I would have survived. I realise this sounds 
dramatic. But the reality is I moved to Edinburgh 
not knowing a soul, but through attending groups 

and other services at LGBT H&W I received the 
support and friendship that I needed for my move 
to be a success. I received art therapy which was 
incredibly powerful, attended a WRAP course and 
numerous others which have helped build a tool 
kit that help me self-manage my mental health 

conditions. Not only that. I have attended writing 
& art workshops which have led to me having 
poetry published and art exhibited in several 
exhibitions. Which has an incredible impact  

on one’s self esteem.  
 

 
 

 

Thanks for organising this suicide prevention  
event. It was great to talk about something that 
people usually feel shame or embarrassment about. 

 I loved being asked for my ideas on what can  
make a difference. 

 
This coming out course has made me feel more 
positive about myself.  It is just what I have  

needed for a very long time. You created a safe, 
friendly and empowering space to explore how  

we could come out. I now feel less anxious about 
 my sexuality and sure that I want to come out.  
I have been able to make lovely friends whom I  

hope to stay closely in touch with. Courses such  
as this are very important and can change lives. 

Having established contact with other likeminded 
people, I now feel more confident about attending 

other LGBT groups and events. 
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The art therapy weekend has had a really  
positive impact on my mental wellbeing 
and has improved my outlook on life. I’m 
hugely grateful for the experience, as it 
has been transformational, especially 
having this weekend in a LGBTI group 

setting. There is a shorthand of shared 
experience that allows for a deeper 

exploration of feelings. It’s been hugely  
enjoyable, energising and satisfying.  

 
The whole In conversation with… event 
was thought provoking and interesting.  
As a mental health professional just 
beginning my career it was incredibly 
informative around LGBT identities and 
mental health issues. Made me really  
re-think the therapeutic relationship. 

 
 
 
 

Glasgow LGBT Mental Health Projects  
 
We initially received funding from See Me to deliver a small-scale pilot Mental Health Project. Through 
this pilot project we provided space for LGBT people with lived experience to explore the impact of 
stigma and what actions can be taken to combat mental health stigma and promote mental wellbeing 
and resilience.  
 
The successful delivery of the pilot project helped us to demonstrate the need for a specialist mental 
health service in Glasgow. This led to two more substantive multi-year funding awards to enable us to 
further develop support services. The Alliance has provided funding for a programme of group work 
activities aimed at supporting individuals to self-manage their mental health issues; this programme was 
launched in April 2017. In addition, the Henry Smith Charity has provided funding for counselling and 
one-to-one support; this support has been available from June 2017.  
 
 

 

Through the Glasgow LGBT mental health  
group I feel less isolated and more connected  

to people, knowing that my mental health 
experiences are shared by so many is helpful.  
A really lovely, open space. Nice to see people 

being listened to, rare!  
 

The group has provided a safe, quiet space to 
interact with people. Something I will get  
out of the house for, helps me stay afloat  

and reduces my stress.  
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LGBT Social Programmes  

 
 
Our social programmes provide LGBT people with opportunities to meet with peers away from the gay 
commercial scene. The organisation has continued to provide a vibrant LGBT Social Programme in 
Edinburgh. In addition, thanks to new funding, we were able to deliver a 1-year pilot programme in Fife, 
as well as build on our pilot events in Glasgow to deliver a more robust social programme with a number 
of different activity strands.  
 
 
 

Edinburgh LGBT Social Programme  
 
 
Our year-round programme of social activities, events, volunteering and capacity building support to 
community groups in Edinburgh is supported through core funding from City of Edinburgh Council and 
NHS Lothian. 

 
The programme of community social events, delivered with the support of a volunteer Events Team and 
a small team of sessional workers, includes some annual fixtures, such as our Pride Breakfast, Summer 
Fete and Winter Concert, alongside recurring sporadic events such as the ever-popular LGBT Roller 
Disco (delivered with the support of the Activcity Fund). These sit alongside one-off events, such as the 
Coming In collaboration with OurStory Scotland and our collaboration with the National Library of 
Scotland’s Connecting Scotland’s Sounds Project. 
 

  
 
 

The Pride Breakfast was the first LGBT event  
I’ve ever attended and boy am I glad I did.  
It’s a whole world of people I didn’t know  

were out there and I really didn’t  
feel self-conscious after I settled.  

Nice food too!  

 
 

So so happy you went to the trouble to put  
the Queer Bi Night event on. It’s rare to be  
with so many bi people in a room and to  

feel like the majority! Lovely performances  
and high quality too. Just a brilliant night.  

Thank you very much.  
 

 
 
Quarterly community discussion evenings provide the community with a platform to discuss community 
issues. These are delivered in collaboration with a range of partners able to contribute on the specific 
topic. This year’s evenings were focused on LGBT teachers (with General Teaching Council for 
Scotland, Education Institute of Scotland, National Association of Schoolmasters and Union of Women 
Teachers and Scottish Workplace Networking for LGBT people); Brexit and its impact on the LGBT 
community (with the Scottish Government Minister for Negotiations on Scotland’s Place in Europe and 
the Equality Network) and hate crime and community safety (with Police Scotland).  
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Thank you for organising the Brexit  
and Beyond event yesterday, I thought  
it was really great and appreciated  
the ability to be in a safe space to  

talk about these topics. Interesting to  
hear from the minister, but also good  

to break off into groups for more  
in-depth discussion.  

 

 
This year also saw us continue to run the successful Language Café and deliver a session of LGBT 
swimming in partnership with Edinburgh Leisure.  
 
 

 
 
 
 
 
 

 

The best part of the LGBT Swimming was  
the ability to use the pool in a comfortable 

and relaxed environment, and to use the  
gym without feeling like I’m being judged.  

Very empowering.  
 

The Language Café is a great way to  
learn English having fun, and meeting  

friendly people. In my opinion it is really 
important to have this kind of place, 

community where foreign people can learn  
and feel welcome in the city. It gives a  
chance to get to know members of the  

Scottish and other nations LGBT society.  
I feel more integrated in Scottish society  

and love this country more.  
 

 
 
 
 

Glasgow LGBT Community Programme  
 
 
The findings from our 2015 community consultations indicated a strong need for social activities and 
LGBT community spaces. We continued to use these findings to run pilot and one-off events such as 
Pride Breakfast and to deliver Rainbow Spoon, a monthly informal intergenerational social get-together. 
These events enabled us develop a more nuanced understanding of the needs of the community, 
evidence those needs and shape our service delivery response.   
 
Thanks to 3-year Big Lottery Fund funding for a Glasgow community project we have, since late 2016, 
been able to build on our pilot social events to deliver a more robust programme with a number of 
different activity strands, namely social activities, drop-ins and community discussions. The project has a 
big focus on volunteering and community engagement and involvement in creating a social programme 
and social spaces for the community to come together; delivery is being supported by a volunteer Events 
Team, as well as sessional staff.  
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Activities delivered as part of the new programme include the monthly LGBT Language Exchange, which 
provides a space for people looking to improve their English or hoping to learn a new language, as well 
as one-off social activities such as a stand-up comedy event and a roller disco. 
 
 
 
 
 
 

 

Since the age of 11 years I have been hiding  
my sexuality from an uncaring society. Doing  
so has taken its toll in so many ways out of  
me. This past recent while and being able to  
meet up with like-minded friends at Rainbow  
Spoon, where there is no judgement, nothing  
but a common friendliness, understanding and  
love, has made up for all these past years. I  

can only thank everyone, all the faces I don’t  
know but I know we are understanding of  

each other.  
 

It’s really nice that the Rainbow Spoon cafe  
space exists outside the club scene, where  

people can really come together and relax and  
be themselves. It’s a safe space to meet  

people in a friendly inclusive atmosphere. 
 

 
 
 

  
 

I enjoy the exchange of culture. Having an LGBT 
Language Exchange is great. I am new to Glasgow  
and don’t know a lot of English. This was a nice  

way to meet people. 
 

 

Pride Breakfast was a lovely start to the  
day, great atmosphere, friendly company, 

entertainment was fabulous and breakfast  
too, what a plus! Thank you very much 

 
 
 
The Glasgow Village Voices e-bulletin, which launched in early 2016, helps enable individuals to be 
more connected into their community; subscriber numbers have continued to grow rapidly and by  
March 2017 had nearly reached 700.  
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Fife LGBT Support Programme 
  
 
We obtained funding from the Fife Health and Wellbeing Alliance and the Scottish Government to deliver 
a 1-year pilot Support Programme in Fife. This pilot responded to the findings of the Fife LGBT Needs 
Assessment (LGBT Health, February 2016), that highlighted a lack of social activities, support and 
information available to LGBT people in Fife.  
 
The support programme had a strong focus on reducing social isolation and providing local opportunities 
for LGBT people to meet with peers. 28 events were delivered as part of this pilot, and through these we 
engaged with over 200 people. In addition individual support was provided to nearly 100 individuals. 
  

 

 
 
 
Our 1-year pilot project clearly demonstrated that there is need  
for a specialist LGBT service in Fife. People want to engage with 
other LGBT people with shared experience in a safe and non-
judgemental environment. This has been proven both through  
the feedback received from the people who have engaged with 
the project, and as the interest and support received from other 
professionals.   
 
A future project should ideally have greater capacity for offering 
one-to-one support, including around poor mental health, as 
individuals often did not feel that they could access existing 
mainstream mental health services in Fife.  

We have learned that LGBT people in Fife are not just geographically dispersed, but also often hidden 
due to negative societal attitudes and internalised feelings of shame. This was highlighted both in our 
Needs Assessment research project and during out Support Programme pilot. There therefore needs to 
be a recognition that it takes time to build community engagement, that considerable effort has to go into 
promoting any future initiative as widely as possible and that one-to-one support is needed to enable 
those experiencing low confidence to more easily participate in group activities.  
 

 

 
 
 

The Fife social events have been an absolute godsend to me.   
It's given me the chance to be myself out in the real world  
and to have at least some sort of social life. I've made new  

friends, and look forward so much to us all getting together.  
I honestly don't know how I would cope now that it's started  

up. The thought of returning to that pre-group loneliness  
fills me with dread.  

 
This is such an important project. Just giving people the 

opportunity to ‘breathe’ and the T time+ group gives people a  
few hours to drop the ‘protective armour’ that we wear 24/7.  
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Edinburgh Community Groups  
 
 
 
 
The organisation has continued to host and 
support a range of identity, interest and  
support-based community groups in Edinburgh. 
Over this year we supported 8 community 
groups, ranging from well-established groups 
such as Edinburgh Trans Women, who recently 
celebrated their eighth anniversary, to more 
newly established initiatives, such as the New 
Beginnings group for people who are coming  
out later in life, or making changes to their life 
circumstances in relation to their sexuality 
and/or gender identity.  
 

I was really needing some form of community  
when I approached the organisation looking for  
a group to go to that could connect people like  

me who were coming out later in life. I was 
encouraged to start my own group, and a great deal  
of effort and hard work went into helping me pull  
it off. LGBT Health is an amazing resource, and I feel 
so blessed to have had their help in all the stages  
of my coming out, and the support in helping me  

get the New Beginnings group started.   
 

 
Over and above LGBT Health’s own programmes and their direct beneficiaries, these affiliated weekly, 
fortnightly and monthly community groups held around 150 meetings and engaged with over 500 people, 
including some 200 new members. These community-led groups thus clearly play a crucial role in further 
helping to improve the social networks of LGBT people by providing regular informal opportunities for 
LGBT people to connect with their peers.  
 
We provide the group leaders of these affiliated groups with tailored and responsive support not just with 
setting up, running and promoting a new group, but also ongoing support around how to build capacity 
and further develop their group. The quarterly Community Group Leaders’ Forum, which we coordinate 
and host, provides community group leaders with the opportunity to meet other group leaders, share 
ideas and experiences, discuss best practice and help highlight areas of development in terms of 
leader’s skills, confidence and knowledge. Regular training is provided in response to those needs, and 
over the last year included sessions on working with groups and dealing with tricky situations.  

 

 

 
Really good to meet everyone as there is always so 
much experience in the room. It is useful to hear 
about the other groups and challenges they’re 

facing, including around issues like Safe Space, and 
how to overcome them. The Lothian Community Group 
Leaders’ Forum has really helped us think about what 

else we as group leaders we need to discuss and 
consider. The ongoing support from LGBT Health is 

much appreciated.  
 

 
 
 

Glasgow Community Groups  
 
 
The organisation has now also started to provide support for community groups in Glasgow. Over the 
last year we have supported volunteer community group leaders from two more established community 
groups, BiScotland and LGBT Unity, which provides peer support for LGBT refugees, asylum seekers 
and other migrants, and we have supported the setting up of a new LGBT Autism Group.   
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Since being with LGBT Health and Wellbeing and 
because of our drama sketches at the Spoon Café  
as part of Bi Visibility Day BiScotland (Glasgow)  

has been able to increase its membership.  

It’s been so helpful to have the support of  
LGBT Health. LGBT Unity now have a secure  

meeting place, help with meetings and support  
with promotion. I also attended a training that  

helped me to be a better chair in meetings.  
 

 
 

 

Volunteer Programme  

 
 
The organisation has a strong commitment to providing LGBT people, and those committed to equality 
and human rights, with opportunities to volunteer with an organisation that represents their interests  
and concerns. Volunteers are involved in the organisation’s work in a myriad of ways, including the 
development and delivery of social events, befriending, counselling, helpline, project support and 
publicity, as well as on the Board of Trustees. We provide a regular rolling programme of induction  
and ongoing training for volunteers, run in both Glasgow and Edinburgh.  
 
Our 2016 Volunteer Survey was completed by 33 volunteers. Overall, the results were encouraging:  
93% of respondents reported that they would recommend our volunteering opportunities to a friend;  
58% rated the volunteer induction as ‘excellent’ or ‘very good’; 73% rated support from their supervisor 
as ‘excellent’ or ‘very good’. Since starting to volunteer with LGBT Health, all respondents agreed or 
strongly agreed that they have made a difference to people’s lives. The key motivation for volunteering 
continued to be the desire individuals had to support a cause they believe in. 
 

 
 
This wide-ranging voluntary contribution from 110 individuals amounted to more than 7,000 hours. The 
often very specialist contribution volunteers make conservatively equates to over 4 full-time members of 
staff, or around £130,000 (based on salary and associated costs for a Development Worker), and thus 
very clearly significantly increases the organisation’s capacity, as well helping to ensure we reflect the 
diverse communities we work with.   

 

 

 
 

Love the support and experience of  
working here. It's honestly been the  

best most transformative volunteering  
experience in my life!  

 
I just thoroughly enjoy the opportunity  
to support people. Being aware that I can 
contribute to the LGBT community and  

hopefully make a positive difference for  
some of the members of the community  

is really important to me. 
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LGBT Age Project 
 

 
 

 
Our Big Lottery-funded LGBT Age Project, now  
in its third year, achieved increased community 
reach and engagement. The project delivered a 
varied programme of social events, information 
sessions and one-to-one befriending, in Edinburgh 
and Glasgow, aimed specifically at LGBT people 
over 50; beneficiaries range in age from 50s to  
90s. In addition, the project has also provided a 
strong platform for consultation and for the voices 
of older LGBT people to be heard in order to help 
counter the lack of awareness of the life 
experiences and needs of older LGBT people.  
 

 

I feel that older LGBT people are more  
isolated, and have been more isolated during  

their lives due to social stigma and generally  
a greater lack of acceptance than their  

younger counterparts have. The commercial  
scene is geared to younger people where older 
people are not always made to be part of the 

group. LGBT Age events give me the opportunity  
to mix with my peer group and here I feel 

 less like an outsider.  
 

 
The social programme, which is designed and delivered with community involvement, has continued to 
develop. One of the key new initiatives has been Coffee Posse, a community-run social get together. It 
started in response to a desire for an alternative to the commercial gay scene, a social space that was 
not youth-orientated and did not revolve around alcohol, but was instead informal and inclusive, 
somewhere people could go to meet and make friends. First launched in Glasgow, Coffee Posse has 
been really successful and is now also running in Edinburgh.  
 

  
 

Never thought I’d be at Pride. What a great day! 
Enjoyed being part of Ride with Pride and being  
able to sit down and stand at will, boogie with  
my disabled friends, and get to meet others like  
us. The waves from other marchers really made  

us feel part of the Pride march.  

 
I wanted to be visible as a gay man and to help  
others be what and who they want to be. Coffee  
Posse is a fun evening and people appreciates it  
being there. That makes it really rewarding to  

be involved.  

 
 
 
The LGBT Age Reference Group of older LGBT people has been instrumental in championing the issues 
of older LGBT people and spearheaded the Ride with Pride initiative, which saw us working with Pride 
organisers to provide a dedicated bus to enable older LGBT people, particularly those with health or 
mobility issues, to take part in the Pride march and community celebrations held annually in Glasgow 
and Edinburgh.  
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The Befriending Service also continued to develop. As the project became more well known, it saw a 
marked upsurge in referrals, both from individuals themselves and from agencies; more volunteer 
befrienders were also recruited to be able to meet this increased demand.  
 
The service achieved the Quality in Befriending accreditation from the Befriending Networks, which is the 
only accreditation scheme specifically for befriending services. 
 
 
 

  
 

The Befriending Service has been great. My  
befriender supports me a lot, I couldn’t  

manage without him. I used to isolate myself  
out of fear but now I’m more comfortable. I  

never felt like I belonged anywhere before this.  
Now I feel less confused and alone. I am part  

of something now.  
 

 
Having a befriender means I have purpose to go  
out. There is no one in my sheltered housing  

complex that I can call a friend and I feel unable  
to share my sexual orientation as this may lead  
to being excluded or judged and further isolated.  
My LGBT Age befriender has allowed me to be who  

I really am.  

 
 
 

I initially had an LGBT Age befriender to help me settle into the social events. I now regard the people  
at our events as friends, because I feel safe with people who attend the LGBT Age events, I can meet with  
people my own age and enjoy their company. If it wasn’t for the LGBT Age Project I would be lost, a ship 
without a rudder, wandering aimlessly about, trying to fit in with other social groups and most likely  

not to fit in as usual. I truly can’t thank LGBT Age enough for giving me a place in society.  
 
 
Sadly at the end of the 3-year Big Lottery funding the LGBT Age Befriending Service, which had been 
operating in Edinburgh since 2010 and in Glasgow since 2014, came to an end. However we were 
fortunately able to transfer some of the matches and referrals onto another befriending service for older 
people. Meanwhile we were delighted to be awarded Scottish Government funding to continue much of 
the LGBT Age Social Programme.  
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External evaluation of LGBT Age 
 
 
An external evaluation of LGBT Age was requested by the Big Lottery Fund to establish the impact of the 
3-year project; this was carried out in late 2016.  
 
The evaluation comprised a written survey, one-to-one telephone and face-to-face interviews with 
beneficiaries, volunteers and staff, along with discussions in two group settings with LGBT community 
members. Through these different means contact was made with over 90 members of the older LGBT 
community in Edinburgh, Glasgow and beyond.  
 
 

I feel socially awkward and generally anxious about being out because I’ve had such a negative reaction  
[from family and former friends]. Having somewhere to come where I don’t feel judged, where everyone  
is friendly and welcoming, has made such a difference to me and provided me with a reason to get out  

of bed in the morning. A real lifeline. 
 
 
 

I don't know of any services  
that exist [for older LGBT  

people] or might understand  
the challenges LGBT Age 

participants face. General  
services for older people can be 
homophobic without intending  
to be. I doubt very much if I  

would feel comfortable  
using other services. 

I now feel more confident 
speaking about my sexuality 

 and my experience. I no  
longer tolerate judgements and 
feel confident in challenging 
these. I feel my view of the  

world has expanded in a  
positive way with support  

and friendship and acceptance 
from others at LGBT Age. 

 

I value the fact that I  
know LGBT Age provides  

somewhere you don’t need to 
explain anything about your 
circumstances. I can go and  
I’m here and so is everybody  
else. No-one is judging us. I  

was a child of the 60s and 70s  
- I had a lot of hidden lives. 

 
 

 
 
 

The evaluation demonstrated the positive impact of the project on the health and wellbeing of 
participants. The responses indicated that: 
 

 87% of those who had used LGBT Age activities had experienced a positive difference as a result of 
them, with 31% saying this had been ‘a lot’. 
 

 73% said that their involvement had given them a stronger foundation for the future to some degree, 
with 18% saying that this was ‘a lot’. 
 

 Notably over 60% of people using LGBT Age activities were feeling more integrated with the LGBT 
community and indicated having a greater level of social interaction. 
 

 
 
 
 
 
 



 

20 
 

 
 

LGBT Age and Luminate collaboration 

 
 
LGBT Age worked with Luminate, Scotland’s creative ageing festival, to deliver the LGBTI Cabaret 
Project. The project involved a series of 12 workshops for older LGBT people delivered by the DIVE 
queer cabaret collective, leading to a public cabaret performance scheduled as part of LGBT History 
Month. 
 
The 2017 History Month theme was heritage, which resonated with participants, who told their own 
stories of coming out, fear of the unknown, and struggles with acceptance and inclusion over the 
decades. These themes were creatively explored through music, poems, stories and dance.   
 
LGBT Age staff promoted the project, were on hand during the workshops and supported participants 
throughout. For many participants, it was their first time being involved in an initiative of this kind and 
they had no previous experience of performing in public. Some people therefore struggled with issues of 
confidence and needed support to sustain their engagement. 
 

  
 

What emerged early on in the cabaret workshops was  
the breadth of experiences, the diversity of people’s 
backgrounds and particularly the hugely interesting  

and often enormously painful life events that many were 
bringing to the narrative of our shared LGBT experiences.  

It was the trust that we found in each other that allowed 
these stories to be told through music, song, poetry, 

movement and narrative. We have all had full lives and  
have survived the emotional traumas thrown at us over  

the years, despite the odds. It was appropriate to highlight 
our stories through cabaret during LGBT History Month.  

 

 
I was nervous to join the initial meeting, but from the 
moment I walked in, I felt safe, supported and more ‘out’  
than I'd been for many years! The workshops were led 
carefully, supportively and with much thought and 

preparation. We were kept informed and always felt in 
control of our own place in the performance. What has  

stayed with me most was the growing respect and trust 
between all the people involved. Working with a mix of 

experienced and novice performers gave us all 
confidence. Both performances went very well. Because  
I enjoyed it so much, I have now decided to create my  

own show, telling my own story.   
 

 
The cabaret evening in Glasgow’s Tron Theatre was however hugely affirmative, empowering and well 
received. On the night, a total of 15 community members participated either in the performance itself or 
behind the scenes, with more engaging in the workshops. The project was deemed such a success, both 
in terms of impact on participants and of the audience’s response, that a second performance later took 
place in April 2017 in Edinburgh’s Traverse Theatre. 
 
Media Co-op filmed the process from the beginning of the project until the first public performance, with 
many participants interviewed about the impact the cabaret project had on them. It was clear early on 
that the group were bonding, that people were very supportive of each other and friendships were being 
formed, which was a really positive outcome for participants.  
 
LGBT Health and Luminate are keen to collaborate on a further project that explores awareness raising 
around the experiences and lives of older LGBT people and the role of the arts might play in challenging 
discrimination (and fear of discrimination).  
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Transgender Support Programme 
 

 

LGBT Health has continued to build on its strong track record of delivering trans-specific support 
programmes, in recognition that this is one of the sections of the LGBT community which experiences 
the most acute disadvantage and inequality. Our trans-specific programmes continue to experience a 
significant increase in demand.  
 

Through our trans-specific programmes, LGBT Health provides group support, courses, workshops and 
social opportunities to meet with peers. These programmes experience a high level of demand, with over 
550 individuals participated in these activities, including around 1 in 3 new beneficiaries this year.  
 

  

 
The LGBT Health and Wellbeing Centre and T time 
have been integral to my being able to take the 

greatest steps of my life. Presently I’m very 
conscious of being the happiest I’ve ever been.  

 

 
You are really great at making me feel welcome  

and at home. The information and recommendations 
you have provided through the one-to-one sessions 

are really useful, and tailored to fit my needs.  
 

 
Through this programme we also provide one-to-one tailored, individual support, both face-to-face, as 
well as by phone and email; this support was accessed by 310 individuals. The issues discussed as part 
of this one-to-one support are hugely wide-ranging, and demonstrate that individuals often have very 
specific support and information needs. The diversity and complexity of many of the enquiries demonstrates 

the need for and value of having a specialist service. Enquiries over the last year have included:  

 Legal issues, such as change of name and Gender Recognition Certificates;  

 Support available, including youth groups, online forums, community groups, trans-friendly 
hairdressers, mental health services;  

 Coming out to family, friends, school, college and work and the impact on family members, friends 
and colleagues;  

 Transitioning options, and what might be gained or lost;  

 NHS services, including what is available on the NHS, waiting times, treatment pathways and what to 
expect at a gender clinic appointment;  

 Treatment information, including information about hormone therapy, surgery, hair removal, binders 
and breast forms;  

 Fertility, adoption, starting a family and family issues;  

 Signposting to resources and information, including information for families, employers and schools;  

 Loneliness, mental health, anxiety, self-harm and suicidal ideation.  
 

Our T monthly e-bulletin is now distributed to around 800 individuals, with over 200 new subscribers 
added from across Scotland over the last 12 months alone. The e-bulletin is an important tool for sharing 
news and information about upcoming events to a very geographically dispersed community. Individuals 
continue to often travel from far afield to access support and services, due to a lack of service provision 
and social opportunities in their local area.       
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NHS Lothian now support our well-established trans work in Edinburgh, whilst the Rayne Foundation 
and Bank of Scotland Foundation funded our newer Glasgow programme over this period.  
 
 
 

 

Glasgow Transgender Support Programme  
 
 
The monthly T time social has continued to provide crucial information, peer support and social contact. 
In addition, as part of the wider support programme, a series of workshops and courses aimed at 
building the confidence, knowledge and resilience of trans people was delivered, including a 2-day 
Transition Support Course. Community members are encouraged to contribute to programme planning 
through a quarterly Creative Team meeting. 
 

 

 
 
 

Through coming to the Transition Support Course in Glasgow have  
gained confidence, had questions answered and new insight in some 

things transition related. I am beginning to know that I am not alone.  
I feel a little less isolated. Met amazing people who are in a similar 

position or not. I feel happier and so much more confident about  
my future. I feel I can relax more. Lifechanging!  

 
T time is my only social outlet at the moment. The people are nice and 
 if I have to leave the house, it’s the only space I’m happy to be myself.  

 

 
 
 
 

Edinburgh Transgender Support Programme  
 
 
 
As part of this programme a monthly drop-in is 
provided in Edinburgh, with optional activities 
running alongside this. In addition, confidence 
building workshops, gender service information 
session and a Transition Support Course were 
delivered. 

I have found, through 2 years of attending T time 
Edinburgh, that I have gained the courage to come  

out to my family and work colleagues, and the  
support and information I have received through  

this forum have really helped!  
 

 

People accessing the Lothian Transgender Support Programme were invited to take part in a 
photoshoot, to create some authentic images to use in our organisational publicity, including a new 
project leaflet.  The individuals who took part in the formal photoshoot found working with the 
photographer and each other, to create a range of individual and group photos, a really positive and 
empowering experience.  

 

 

 

 
I am just so grateful for all the work you are doing. I  
wouldn't be the same person if it wasn't for you. I have 
recently participated in a photoshoot for LGBT Health’s 

transgender programme and the fact that I'm happy being  
"the face of it" speaks for itself. Keep up the great work!  
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Rainbow Families 
 

 
Whilst LGBT people experience many of the same issues around parenthood as their non-LGBT peers, 
they can also experience challenges that are unique to being LGBT, such as how to start a family 
(fertility treatment, fostering, adoption, surrogacy), connecting with other LGBT parents, LGBT-friendly 
child care providers, advice on issues in school, support on ‘coming out’ to children and talking with 
children about gender and sexuality, children coming out as LGB or T and where to access LGBT-
friendly family counselling.  
 
The Rainbow Family project works with LGBT parents and their children, as well as prospective parents 
and the wider family. The project has been delivered in Edinburgh as part of our wider social programme 
since 2010. Now, thanks to funding from the Volant Trust, we have been able to further develop the 
Rainbow Families programme, including rolling out the programme to Glasgow.  
 
 

 

 
 
 

Through Rainbow Families events my kids are 
more connected to the LGBT community and 
families similar to ours. I think this will  
really help their confidence and mental  

health as they grow older.  
 

 
 
The project delivers a programme of regular and varied family events, as well as ensuring some of our 
wider LGBT social programme events are inclusive of LGBT families. Rainbow Family events provide a 
safe and fun space for parents and children to socialise, share experiences and build community. The 
project also provides one-to-one support, information and guidance to parents or prospective parents in 
relation to fertility options, family planning and LGBT family issues.  
 
 

  

 
Can’t tell you how much it meant to my son being  
at the craft day. The Rainbow Families group is so 
important for him to see other families like his  
and feel normal. The booklet you kindly helped  

him make was proudly shown off to all the family!  

 
I had such a lovely day – it was perfect weather  
for the Rainbow Families Picnic.  All of us had a  
blast! These Glasgow events really help me feel  
less isolated as a single lesbian who lives in a  

rural area.  
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Our Capacity Building and Partnership Working 
 
 

LGBT Health engages not just with LGBT community members but, often equally importantly, it also 
works with a wide range of professionals to promote the interests of LGBT people. Over 2016-17 this 
capacity building and awareness raising work included:  
 

 

 
 

256 enquiries  

from mainstream service providers responded to 

 

 

 
 

999 training participants  

in our training and awareness raising sessions 

 

 

 
 

16 strategic fora  

participated in 

 

 

 
 
 

10 focus groups & consultations  

run or contributed to 

 

 

 
 
 

8 publications & films  

produced or contributed to 

 

 

 
 
 
 

LGBT, transgender & 50+ e-bulletins  

distributed to wide-ranging audiences 

 
 

 

 

 The training has provided me with a greater awareness and understanding of LGBT issues.  
I would now feel much more comfortable speaking with LGBT patients about their needs  

and have a better understanding of where to signpost them for more support.  
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Our Influencing Work 
 
 
 
 

The organisation directly contributes its expertise on LGBT issues to a wide range of individuals and 
organisations, including by participation in a number of steering and advisory groups coordinated by 
statutory agencies.  LGBT Health is currently represented on 16 local and national strategic fora, in 
relation to community development, equalities, mental health, sexual health, community safety and  
older people. At these fora we raise awareness of the experiences, needs and inequalities LGBT adults 
experience, providing a strong, informed and credible voice for the interests of LGBT people.  
 
In order to influence local and national strategy and commissioning, we also regularly contribute to 
consultations and publications, providing an LGBT perspective in relation to issues such as mental 
health, ageing, dementia and sexual health.  
 

 
 

One of the key collaborations was our work with the Mental Welfare Commission to co-produce the 
LGBT Inclusive Mental Health Services Guide, which launched in April 2017, to coincide with World 
Mental Health Day. The guide aims to address inequalities in the support and treatment of LGBT 
people across Scotland's mental health services, and features a number of recommendations for 
making services more accessible and LGBT-friendly. Copies were sent out to all psychiatric wards in 
Scotland, as well as primary care and community services. 
 

LGBT Health was invited onto the National Advisory Group on Dementia and Equality, which was 
convened to help inform the Scottish Government’s third dementia strategy. Thanks to this involvement, 
the Dementia and Equalities Recommendations Report, published by NHS Health Scotland in August 
2016, contains a substantive chapter on LGBT people and dementia and highlight a number of key 
recommendations in relation to LGBT people with dementia and LGBT carers. We were also 
subsequently asked to present the finding in relation to LGBT people at the Alzheimer Scotland 
Dementia Conference 2017.  
 

 

 
 
 

 
It was nice to have the experience of being consulted with by  
Macmillan, and good to reflect on what support was important  
(or would have been useful) at the time I most needed it in my  

cancer journey. It felt positive to be able to share my experiences  
with others, and to think about what LGBT people specifically need  

during this time.  
 

(LGBT Cancer Focus Group participant) 
 

http://www.healthscotland.com/uploads/documents/27797-Dementia%20and%20equality_Aug16_English.pdf
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As a community development organisation, we are keen to ensure our capacity building work is 
anchored in the lived experiences of LGBT people in Scotland. We therefore coordinate consultation 
events and focus groups which provide community members with a platform to discuss a range of 
health, wellbeing and equality issues of concern, such as mental health treatment, hate crime, the 
experiences of LGBT teachers and Brexit. We use the findings from these events to feed into our wider 
capacity building work; for example, the focus group’s discussions on the mental health strategy were 
used for our Mental Health in Scotland consultation response.  
 
We are increasingly recognised as a ‘go to’ organisation in relation to LGBT issues, particularly in 
relation to older people and mental health. This is demonstrated not just by the range of fora the 
organisation is represented on, but also by the fact that in 2016 we were invited by the Scottish 
Government to become one of its strategic intermediaries in relation to LGBT equality.  
 

 
 
 

Working in Partnership 
 

  
We are strongly committed to partnership work and work with an extensive range of individuals, groups 
and other LGBT, health and voluntary sector organisations at a local and national level. These 
partnerships are crucial in raising the profile of LGBT health and equality issues within mainstream 
agencies, as well as enabling us to tap into the expertise and resources needed to ensure we are well 
informed and our many programmes and services are developed and delivered to the highest possible 
standard. 
 
 

 

 
 

 
 

 
 
 

 

 
 
 

 

 
This was one of the best events of our 15-year history. The Coming In event was brilliantly managed,  
with us all [National Library of Scotland, OurStory Scotland and LGBT Health] working together to  

ensure the evening was a success. We very much look forward to cooperating with LGBT Health again.  
Once again many many thanks for making this ground-breaking event happen - and happen in such a  

vibrant and positive fashion.  
(OurStory Scotland) 

 
 
In our efforts to ensure LGBT people are increasingly provided with more culturally sensitive and 
appropriate services, we respond to many information and guidance requests from mainstream 
professionals and organisations. In addition we delivered some 30 bespoke talks, training and 
awareness raising sessions to voluntary and statutory sector organisations, ranging from more general 
awareness raising around LGBT issues to specialist sessions on mental health, transgender and older 
people’s issues. 
 

 

 

 

 

 

 
 

 

 

 

 

 

I really enjoyed the training and although I have some experience of working with trans people,  
I learned a lot of new things. The training gave me more of an insight and an empathy for the issues  
people might face. The friendly delivery style put people at ease and made it easy to ask questions.  
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The organisation produces and distributes a number of monthly e-bulletins, some with a primary 
community focus, but also containing content aimed specifically at professionals:  

 Village Voices: focused on LGBT issues and events; monthly Edinburgh, Glasgow and Fife editions 
were produced 

 T monthly: Scotland-wide trans-specific e-bulletin 

 LGBT Age: aimed at LGBT people over 50 

 Rainbow Families: aimed at LGBT parents. 
 
Our e-bulletins have a circulation list of over 4,000 individual subscribers, with more than 1,000 new 
subscribers added over this 12-month period. Subscribers are primarily LGBT community members, but 
the e-bulletins are also circulated to around 500 professionals. These e-bulletins constitute a crucial 
communication tool not just for promoting our services and sharing information about other key 
community events and developments, but also for the dissemination of involvement, participation and 
consultation opportunities.  
 
We are committed to capturing learning both from our service delivery and our capacity building and 
community consultation activities. We regularly disseminate this learning through social media, e-
bulletins and the online resources section of our website.   
 
 

Transgender Workplace Guide 
 
In partnership with NHS Lothian, and guided by a Steering Group drawn from health, local authority,  
third sector and trans community members, we produced the Transgender Workplace Support Guide 
and associated resources, including Ten Top Tips posters aimed at employees and employers. The 
Guide aims to support transgender employees, managers and HR staff.  
 
The Transgender Workplace Support Guide provides a comprehensive overview of transgender 
identities, relevant legislation, workplace policies, practicalities and signposting to further sources of 
guidance and support.   
 
Quotes from the one-to-one interviews that we carried out with transgender employees and employers 
are included throughout the Guide and provide valuable insight into ‘lived experience’ and pointers to 
best practice. 
 
The Guide is being widely disseminated, including through NHS Health Scotland’s Healthy Working 
Lives workplace initiative.  

 
 

 

 

 

 

Unfortunately there is a lack of guidance for employers on how best  
to support transgender people in the workplace, particularly around 
enabling gender transition. Gender identity issues are complex and 

transition can be difficult for both employees and employers. 
Employment practices which create a supportive environment for 

transgender employees, over and above what is required by law, can 
help the transitioning employee to avoid experiencing stress and 
alienation and retain their employment with the organisation.  

 

(NHS Lothian, Health Promotion Service) 
 
 

http://www.lgbthealth.org.uk/online-resources/
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LGBT Mental Health Capacity Building Project 
 
 
Evidence consistently suggests that LGBT people are worried about discrimination when accessing 
mainstream mental health services. Through our LGBT Mental Health Capacity Building Project, we 
worked to support mainstream mental health service providers to become more culturally competent in 
meeting the needs of LGBT people who use their services.  
 
Through this small-scale Scottish Government-funded pilot project we worked with Glasgow Association 
for Mental Health (GAMH), NHS Greater Glasgow and Clyde Mental Health Services, Edinburgh Napier 
University Student Support Services and the Care Inspectorate. We offered these organisations both 
mental health-focused LGBT awareness raising training and bespoke capacity building support to enable 
mental health providers to work through the LGBT Mental Health Audit Tool and identify action that would 
enhance and demonstrate their LGBT inclusive practice. 
 

 

 
 

The training was very useful and as a next step I  
want to consider how I can best incorporate questions 
about LGBT issues and service users into my inspections. 

I now feel I have the skills to be able to ask these 
questions in an appropriate manner.  

(Care Inspectorate) 
 

I believe I now will be more aware of different  
needs and feel I have the knowledge to better  

support LGBT individuals.  
(GAMH) 

 

 
 
 

 
 

LGBT awareness training 
 
 

 8 LGBT mental health awareness training sessions were delivered 

 156 professionals took part in the training 

 96% of participants found the trainings ‘useful’ or ‘very useful’ for their work 

 
Training participants told us:  
 
 

 
As a result of the training I  
will work to find a way to  
ask people about their LGBT 

 status so that they know it’s 
safe to disclose to me, and so 
that I can then ensure I am 
providing a support service  
that best meets their needs.  

 

 
I feel much more equipped  

to support LGBT people. I now  
have the resources I need to  
take forward issues I had  
been unsure about how to  

address previously. 
 

 
Everyone who attended  

the workshop has been able  
to take away information  

about LGBTI issues and 
discrimination and really  

useful information that will  
help us to deliver a much  

better, safer more welcoming 
service to our students. 
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Evaluation of Performance 

 
 
We are firmly committed to comprehensively evaluating the reach and impact of our services. Our 
rigorous organisation-wide annual Service Evaluation was carried out in late 2016 and for the third  
year covered services in both Edinburgh and Glasgow, as well as for the first time also covering 
evaluation of our pilot work in Fife. The evaluation questionnaire was made available in paper  
form and electronically and received 235 responses.   
 
The service user profile information again demonstrates that a really wide range of individuals of  
all ages (from mid-teens to 80s), who identify right across the LGBT spectrum – and beyond –  
engage with LGBT Health’s programmes and services.  
 
 
 
 

How LGBT Health beneficiaries evaluated our services 
 

 
Responses strongly demonstrate the impact of our services on people’s lives across a range of health 
and wellbeing outcomes:  
 
 

 
 

 74% reported feeling more connected  
to their community 

 

 69% feel better about themselves 

 

 58% reported their mental or emotional 
health is better. 

 

Appreciate the opportunities to meet people, be part  
of a group and feel accepted and not alone. Has really 

helped build my confidence and social skills.  
 

There is a great support network within LGBT Health 
 and Wellbeing, good to feel part of something positive 

and empowering.  

 
 
 
Service Evaluation respondents rated their experience of our services as follows:  
 
 

 
 

 91% rated our staff as ‘excellent’ or ‘very good’  
 

 81% found the quality of our services ‘excellent’ 
or ‘very good’ 
 

 79% rated their overall experience of the 
organisation as ‘excellent’ or ‘very good’. 

 

Thank you for your hard work,  
dedication and support. Don't  

know where we'd be without it.  
 

This is an amazing organisation  
that does extremely valuable work.  

It has helped me immensely 

 

 
 
The evaluation responses contain lots of positive feedback about the work that we do, the friendliness, 
approachability and dedication of the staff and volunteer team and the value of engaging with the 
organisation.  
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When asked what they most enjoy and value, respondents told us:  
 
 

 
 
 

 

 

 Social interaction, friendship and fun 
 

 Sense of community and community support 
 

 Welcoming and accepting environment 
 

 Wide range of information and support 
 

 Improved wellbeing. 
 

Have made friends. People to talk to  
who provide validation and reassurance.  
Have gained self-respect. I like myself,  

I like waking up.  
 

I've gained a wealth of community support,  
feel much more connection to the community, 

now have access to individual support  
and resources.  

 
Friends for life, confidence, a sense of community.  

 
Support, friendship and acceptance. 

 
 

 
We also invited respondents to provide suggestions for improvement and the evaluation provided us with 
a wealth of suggestions for activities, both new and repeat ones, as well as suggestions around further 
developing publicity and promotion, access and inclusion. 
 
 
 
 

 

 
 
 
 
We have continued to review operational policies and practice guidelines 
to ensure high quality service delivery, including in 2016 achieving the 
Quality in Befriending accreditation.  
 

 
 
 
We also continue to work on strengthening our communication tools, with a greater emphasis placed on 
the use of social media, alongside promotion of our services via our website, e-bulletins and printed 
publicity. In 2016 our printed quarterly programme acquired a new more accessible and dynamic look to 
enable us to better promote our programmes in Edinburgh, Glasgow and Fife.   
 
 

  



 

31 
 

 
 
 

Building our Organisation 
 
 
Alongside the focus on service delivery, much work has also been undertaken to continue to build a 
positive, proactive organisation with strong governance, leadership and the ethos of health, wellbeing 
and diversity at its heart, where staff and volunteers feel confident, empowered and supported in 
delivering better outcomes for LGBT people in Scotland.  
 
Our Board of Trustees is made up of a range of individuals from across the community who bring wide 
perspectives from different sectors of Scottish life and ensure that the organisation maintains a clear 
focus on our strategic objectives and vision. Alongside regular Board meetings, Trustees contribute their 
expertise to the organisation through the Trustee-led Marketing and Communication, People and Audit, 
Finance and Fundraising Subcommittees.  
 
We recognise that our dynamic and skilled staff and volunteer team are our major asset, and therefore 
work to support, develop and empower them to deliver the organisation’s mission. We underpin the 
health and wellbeing of our own staff through the ongoing development of a comprehensive people 
framework and a range of operational policies and procedures that support staff in carrying out their 
roles. We invest in the learning and development of our staff to ensure that they are able to fulfil their 
roles and continue to improve their skills.  
 

Employee and volunteer surveys, as well as regular support and supervision, annual appraisals and 
exit feedback from employees and volunteers, enable us to proactively monitor performance in this 
area and serve to guide continuous improvement.  
 
Our Employee Survey was run in September 2016. It had a good response rate (84%) and overall very 
positive responses, with an increase in the ratings across the areas of mission and purpose, team, 
environment and organisational management.  A separate Sessional Worker Survey, with a focus on 
level of support, communication and induction, was conducted for the first time in January 2017. Whilst 
this received a lower response rate (45%), it again provided very positive feedback.     
 
Our Volunteer Survey was run in June 2016 and, whilst again response rate was somewhat on the low 
side (42%), this showed high levels of motivation and satisfaction in our volunteers.  
 
We have been working towards Healthy Working Lives (HWL) accreditation to help create a safer, 
healthier and more motivated workforce. As a first step, we undertook an initial employee survey to 
gauge employees’ views on our current approach to creating a healthy workplace and help generate 
ideas around the sorts of health initiative that would be welcomed by the team. A working group, 
consisting of staff from across the organisation, was established to develop an action plan and progress 
this work. HWL bronze accreditation has now been achieved and a varied programme of health 
promotion continues to be delivered.    
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Financial Review  
 
 
Our 2016-18 Business Plan outlines the actions we intend to take over a 3-year period to achieve our 
strategic objectives. It identifies our short, medium and longer term priorities for our business objectives 
and key performance indicators, including in relation to securing funding to sustain and develop our 
work. The Business Plan contains a detailed financial overview and outlines our fundraising strategy, 
which places equal emphasis on securing statutory contacts and awards from trusts and foundations. 
 
Over 2016-17 the organisation saw a very modest decrease in income (0.5%), when compared with the 
previous year (2015-16; £550,272). The organisation has however successfully continued to secure 
contracts with statutory funders as well as diversify its trusts and foundations funding to enable the 
delivery of a range of programmes. We received project and core funding from 19 funding streams,  
across 13 different funders. Of those 19 funding streams, 8 were short term or year-on-year funding,  
whilst the remainder were multi-year awards, mostly 3-year contracts. The organisation is thus continuing 
to report against a high number of work streams (during the previous year funding came from 21 funding 
streams, across 13 funders), as well as a great deal of organisational resource being required to re-apply 
for funding year on year, and to identify new funders when short term and multi-year awards end. 
 
Each year fundraising is focused on meeting income shortfalls for the current financial year, as well as 
securing funding for future years. In the current financial year (at August 2017) our projected income is  
still 13% below projected expenditure. Funding is committed from 12 funders, across 16 funding streams, 
with further awards likely over the remainder of the year. Positively, we are increasingly seeing funders 
refunding us, or funding multiple projects; this is true for statutory funders (e.g. NHS Lothian, Scottish 
Government), but also increasingly for trusts and foundations (Big Lottery Fund, The Alliance, The 
Robertson Trust, Esmée Fairbairn Foundation and Bank of Scotland Foundation). The Chief Executive’s 
role continues to have a strong focus on income generation and strategic relationship-building with key 
statutory partners and funders.  
 
Our geographical expansion has necessitated some ongoing reserve investment. The organisation 
however continues to exercise sound financial management and to critically examine all aspects of 
expenditure to identify useful savings. Thus the organisation’s total net assets at 31 March 2017 were  
at a healthy level at £256,639 (down from £266,381). This includes, alongside unrestricted reserves of 
£173,365, £83,274 in restricted project funding in relation to underspends or early payments received for 
particular projects or initiatives, predominantly for Glasgow projects (namely LGBT Community Project, 
Transgender Support Programmes, Mental Health Project and LGBT Age), which are expected to be  
fully spent in the coming financial year. 
 

Income and Expenditure April 2016-March 2017 

Income £547,353 % 

Big Lottery Fund 193,726 35% 

NHS Lothian 157,882 29% 

City of Edinburgh Council 43,424 8% 

Esmée Fairbairn Foundation 30,011 6% 

Rayne Foundation 20,000 4% 

Scottish Government 18,216 3% 

Other Grants 62,622 11% 

Donations & other income 21,472 4% 

Expenditure £557,095 % 

Staff Costs 421,875 75% 

Office Costs 70,602 13%  

Programme Costs 60,868 11%  

Professional Fees 3,750 1%  
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Our Funders and Supporters 
 
 

 
 
 

In relation to our core activities, we very much appreciate the ongoing support of NHS Lothian, City of 
Edinburgh Council and the Esmée Fairbairn Foundation.  
 
Our projects are largely funded through grants from trusts and foundations, although NHS Lothian is 
increasingly providing vital support for our service delivery, now funding a counselling service, trans-
specific and mental health support, as well as co-funding the LGBT Helpline alongside the Scottish 
Government.  
 
From trusts and foundations, we received ongoing valuable support from the Big Lottery Fund (LGBT 
Age), Robertson Trust (Lothian Mental Health Project), Rayne Foundation (Glasgow Transgender 
Programme) and Edinburgh and Lothian Health Foundation (Lothian Transgender Programme) to 
sustain existing service delivery. Smaller one-off awards were also received towards existing projects 
from Awards for All and EVOC (Lothian Mental Health Project).  
 
Alongside this, new trusts and foundations funding was received from the Big Lottery Fund (Glasgow 
Community Project), the Alliance (Glasgow Mental Health Project) and Volant Trust (Rainbow Families) 
to enable us to develop new initiatives in Glasgow.  
 
We are also grateful to the Fife Health and Wellbeing Alliance and Scottish Government for jointly 
funding our Fife pilot project.  
 
In addition we are really appreciative of our donors for their support and would like to thank all the 
individuals who made donations to the charity.  
 
 

   

 
 

 

 
 
 
 

 

 
 
 

 
 

 

 

 

 
 

 
 
Legal Status 
 
The registered name of the organisation is the LGBT Healthy Living Centre, which operates as LGBT 
Health and Wellbeing.  
 
The organisation is a company limited by guarantee, number SC246290, and is a registered Scottish 
charity, registration number SC034216. 



 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 


